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4. Practical recommendations for
preparing investment projects

International and local financial institutions are ready
to actively engage with private companies in Ukraine
that are interested in implementing energy projects
and provide financing to support the functioning of the
energy system and the development of new energy
initiatives.

Additional requirements for projects may include: -...........

® creation ® increase ®
of new jobs in tax
revenues

Key steps in the financing process

providing net ®
benefits to the
environment

Projects financed through financial institutions must
meet bankability requirements and have a measurable
positive impact. Additional requirements for projects
may include:

promoting local infrastructure
development and positive
changes in the energy sector.

It is recommended to identify potential sources of funding (IFls, Ukrainian banks, private partners)
at the initial stages of project preparation and consider their requirements in structuring the project

Today, IFls are interested in financing large investment
projects implemented by both private and state-owned
companies in the energy sector. This typically includes
projects with a budget of more than $20 million. To
finance smaller projects, companies usually cooperate
with financial intermediaries in the Ukrainian market,
namely commercial banks. It is possible to obtain
financing for individual projects (project finance) or
for a business based on its operational and financial
performance (corporate finance).

When obtaining project financing, the key factor in the
evaluation is project performance (planned capacity,

economic indicators, etc). In the case of corporate
financing, the key factor is company performance
(profitability, structure and size of capital, debt burden,
etc.). In general, both types of financing are available:
debt and equity.

The process of obtaining financing from banks can
take from several months to a year, depending on the
complexity of the project. Typically, the timeframe for
obtaining financing from Ukrainian banks is shorter than
from IFls.

It is recommended to identify funding sources based on the timeframe and project needs to ensure
timely and effective mobilisation of the necessary resources.

Once the basic compliance requirements have been met, the decision-making process typically consists of

three main stages:

Preliminary review of the concept
and its approval by the credit
committee of the financial
institution
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Evaluation and verification of
the business plan (FS)

Final approval, leading to
a decision to grant or deny
funding



To successfu”y Comp|ete each stage’ the app]icant company (1010 ) T PP

® have a clearly developed investment proposal ©® understand the specifics of the Ukrainian
with technical and financial justifications; energy market;

c§> demonstrate experience in implementing ® have reliable partners: designers, equipment

¢ similar projects or engage a strategic partner suppliers, contractors for the construction
that possesses such experience (if the and installation of equipment, etc.

applicant company does not have it);

Requirements for investment proposals an

® For a project to be considered for funding by financial institutions, it must meet a series of key requirements.
In particular, the project should:

be implemented in Ukraine.

have prospects for profit.

meet the demand for energy services or products and have a scientifically grounded technical approach.
promote the development of local energy infrastructure and the economy as a whole.

meet environmental standards and energy security requirements.

be initiated by a financially stable company that has the appropriate organisational capacity and/or experience
to implement the project (in the case of a corporate loan rather than project finance).

® Investment proposals should contain the following key elements:

- Organisational competence - information about - Investment profile — financing structure, project
sponsors, current and future shareholders, financial profitability, and expected ROI.
position, management and technical aspects
(availability of appropriate infrastructure, agreed
terms, etc.).

- Country context and development impact -
government support, energy regulation and
contribution to energy sector development.

- Market potential — a description of the market size,
competitive environment and commercial model
for generating revenue, as well as a description of
the legal framework and regulatory requirements - Timeline — a project implementation plan with the
applicable in the energy sector that affect the key stages clearly defined.
company’s financial performance.

- Risks — identification and algorithms for mitigating
project risks.

- Technicalfeasibility —technicalapproach, operational
costs, quality and reliability of technologies, and
environmental measures.

© After an initial review of the concept, the next step is a thorough assessment of the business plan and/or FS of
the project, including a review of the possible risks and benefits of implementation.

Recommended steps

In order to obtain financing from IFls and/or commercial banks, a properly structured FS must be prepared. The FS
should demonstrate the viability of the project, taking into account potential risks and meeting the requirements
of investors/financial institutions.

Below is a structured approach to preparing an effective FS:

@ Start with a Project Summary that provides a outcomes, key financial indicators such as NPV and
i brief overview and clear statement of the project IRR, a brief description of the target market, and an
objectives (e.g., construction of a new power plant, overall implementation schedule.

modernisation of existing infrastructure, transition
to RES). It should include the purpose and expected



