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GREEN STEEL

Examples of 
promising 
projects
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1Metinvest has a wide list of investment projects for mining and metallurgical plants - from the production of DR-class pellets to green steel and rolled steel. Additional projects are available upon request.
2The project information and financial indicators are provided by company-initiator of the project upon request.
3As at end of 2023. 4Including around 5.3 mt of pellets. 5Covering 2023 figures, which are preliminary. 6Including around 0.7 mt of pig iron.

DNIPROPETROVSK REGION, UKRAINE

METINVEST1, PJSC 
NORTHEN GOK

Expected Financial Indicators2:

Type of financing - debt financing (MFIs, commercial 
banks), project financing

Financing structure: CAPEX – 100%

	 NPV – n/a2

	 DPP (months) – n/a2

	 Revenue –  > 600 (year 5 after FID)
	 IRR – n/a2

	 EBITDA – n/a2

	 Project launch period – 2029

METALLURGY

	 Brief Description: the Project aims to build advanced 
iron ore beneficiation and pelletizing capacities on 
existing mining capacities in Kryvyi Rih to produce 
DR-grade pellets.

	 Products/Services: 67.5%-68% Fe DR-grade pellets, 
70%-71% Fe iron ore concentrate.

	 Target Market: domestic and international (Europe, 
Middle East) green steel industry.

	 Unique Selling Proposition: large iron ore reserves 
which can be beneficiated to DR-grade quality. 
These pellets will have a steady increase in demand 
as the steel industry transitions to low carbon steel 
production.

	 Technologies and Innovations: iron ore beneficiation 
capacities with additional flotation step; pelletizing 
plant, potentially using alternative fuel instead of 
natural gas for reducing carbon footprint.

	 Project Status: Feasibility study, search of funding

Projects Highlights2 ($ mln) 

1,000 

1,000 

Total budget

Required financing

BUSINESS MODEL

Key partners

•	 Cost-competitive production 
of DR-grade iron ore pellets for 
domestic consumption (e.g., 

in Metinvest’s own ironmaking 
projects) and for export (e.g., to 
European and Middle Eastern 

countries, where deficit of raw 
materials for green steelmaking is 
expected

Key Points Of Project Implementation

Finance

Metso other 
European partners are expected to be involved

KEY POINTS OF PROJECT IMPLEMENTATION

•	 Start of development of project documentation 2025 •	 Start of operation 2029

Vertically integrated steelmaker managing every link of the value chain. Diversified asset base:

•	 in geographic terms: manufacturing facilities locate 
in different regions of Ukraine, as well as abroad – 
Bulgaria, Italy, the UK and the US

•	 in product terms: from iron ore and coking coal to 
coke, pig iron and steel products

Key metrics (2023)

Sales

C.70,000 
employee headcount1

US$7.4 BN 
revenues

US$447 MN 
taxes paid globally

US$0.9 BN 
EBITDA

US$165 MN 
allocated to help Ukraine during 

the 2 years of full-scale war2

12% 
EBITDA margin

Sustainability

12.6 МТ 
iron ore product3

5.4 MT 
semi-finished and finished 

steel product4

4.5 МТ 
coking coal concentrate

CONCENTRATE FLOTATION AND NEW 
PELLETIZER AT AN EXISTING IRON ORE MINE
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Key sources of funding structure

External project debt raise from commercial banks and IFIs/DFIs with the support of ECAs and/or guarantees from 
EU in the frame of Ukraine Facility.

1 The project information and financial indicators are provided by company-initiator of the project.

SIMILAR PROJECTS HAVE BEEN CONTEMPLATED BY FERREXPO, METINVEST AND INTERNATIONAL STEEL PLAYERS

Expected Financial Indicators:

Type of financing - TBD2

Financing structure: TBD2

	 NPV – TBD2

	 DPP (months) – TBD2

	 Revenue – TBD2

	 IRR – 15-20%
	 Project launch period – 2029
	 EBITDA – TBD2

	 Brief Description: Building a direct iron reduction 
module to supply 2-2.5 Mtpa HBI to Ukrainian and 
European green steel industry. The project will be fed 
with Ukraine-produced DR-grade iron ore pellets

	 Target Market: Domestic and international (Europe, 
Middle East) green steel industry.

	 Products/Services: “Green” hot briquetted iron (up 
to 100% renewable hydrogen based)

	 Technologies and Innovations: Technology provides 
the flexibility to operate on different ratios of natural 
gas (NG) and hydrogen, up to 100% H2.

	 Unique Selling Proposition: Competitive cost of 
products, availability (proximity) to raw materials, 
Green HBI, Jobs & taxes, logistical proximity to Central 
Europe.

Projects Highlights1 ($ mln)

Total budget

Required financing

BUSINESS MODEL
•	 Production of hot briquetted iron using Ukrainian DR-

grade iron ore and locally produced renewable hydrogen 
for domestic consumption (e.g., in Ukrainian steel mills) 

and export (e.g., to Central European countries, where 
exports from Ukraine have logistical advantage.

Key Points Of Project Implementation

The prospect of introducing the CBAM payment system 
will lead to the need to switch to «green» metallurgy in 
Ukraine and obtain a competitive export product.

A preliminary analysis of sales markets predicts 
the prospect of stable growth in demand for direct 
reduction iron products from 2030+.

	 Project Status: Pre-feasibility

1,000 

1,000 

GREENFIELD 
2-2.5 MTPA HBI 
PRODUCTION

METALLURGY

UKRAINIAN IRON AND STEEL 
PLAYER / INTERNATIONAL 
INVESTOR
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1,000 

1,000

1 The project information and financial indicators are provided by company-initiator of the project.

DNIPROPETROVSK REGION, UKRAINE

INTERPIPE UKRAINE

Expected Financial Indicators:

Type of financing - 70:30 debt:equity (initial hypothesis)
Financing structure: CAPEX - 50% / OPEX - 50%

	  NPV – n/a (n/a years)
	  DPP (months) – ~100
	  Revenue – ~1,600 (year 5 after FID)
	  IRR – 15-20%
	  Project launch period – 2028
	  EBITDA – ~300 (year 5 after FID)

	 Brief Description: The project focuses on increase 
in the sponsor’s steel output by 1 Mtpa through 
construction of an electric arc furnace and a hot 
rolling line at the existing steel mill site in Dnipro in 
Central Ukraine.

	 Target Market: TDomestic and international (Europe, 
Middle East) markets.

	 Products/Services: Low-carbon (“green”) hot-rolled 
coil (HRC) from renewable-hydrogen based DRI / HBI 
and scrap.

	 Technologies and Innovations: Electric arc furnace 
(EAF), initially powered by the grid with potential 
for localized renewable generation; endless steel 
production (ESP or equivalent) line connected directly 
to EAF.

	 Unique Selling Proposition: Significant flat steel deficit 
in Ukrainian market and high expected demand for 
green steel in Europe creates market for the product.

	 Project Status: Pre-feasibility study

Projects Highlights1 ($ mln) 

Total budget

Required financing

Key partners

Project has been discussed with potential partners: Primetals, Danieli

GREEN EAF-BASED FLAT 
STEEL PRODUCTION

METALLURGY

Key Points Of Project Implementation: 

Feasibility

Construction 

Expected launch

2024 2026 20272025

3Q

1Q

4Q


