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ICT AND DIGITAL SECTOR
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investment 
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UKRAINE

Projects Highlights1  ($, mln)

Type of financing – debt, project finance

Financing structure: CAPEX – 66% / OPEX – 34%

Expected Financial Indicators:
•	 NPV – 24
•	 DPP – 80 months
•	 IRR – 25%
•	 Project launch year – 2026

•	 Project Status: feasibility study 
•	 2020 - infrastructure preparation
•	 2020-2023 – Modernization of radio network to 

“5G Ready” 
•	 2022-2023 – Modernization of billing to “5G Ready”
•	 2024 – network design and preparation for the 5G 

implementation.

•	 lifecell invests in 5G base stations and other equipment 
to provide network coverage.

IT AND COMMUNICATIONS

•	 Brief Description: The implementation of 5G 
communication technology in Ukraine aims to 
provide 90% of the population with access to a 
high-speed mobile network featuring advanced 
mobile connectivity 

•	 Target Market:  Mobile telecommunication market, 
government, consumer and corporate segments, 10 
million in total. 

•	 Products/Services: high-speed mobile 
communication services.

•	 Technologies and Innovations:  5G is cutting-edge 
communication technology to be implemented in 
scope of the project

•	 Unique Selling Proposition The deployment of 5G 
can stimulate economic growth, improve public 
services, enhance security, enable innovative 
solutions in different sectors and become 
foundation of the Ukraine’s infrastructure and 
economy recovery.

1 - The project information and financial indicators are provided by company-initiator of the project.

Key partners

Key Points of Project Implementation: 

Modernization 
of radio 
network  
to 5G

Modernization 
of billing to 5G

Network 
design and 
preparation 
for the 5G 
entation

5G licensing 
and rollout 
start 

5G commercial 
launch with 
limited 
coverage

5G planned 
coverage 
achieved 

BUSINESS MODEL

175

105

Total budget

Required financing

Suppliers of equipment: Ericsson AB (Sweden), Nokia (Finland)
Financing partners (banks): Ukrsibbank BNP Paribas Group, ING Bank Ukraine, та Raiffeisen Bank Aval

Partners: local implementation and distribution partners

•	 lifecell generates revenue primarily through 
subscription plans, users pay a monthly fee for access 
to the network. 

2020 - 2023 2022 - 2023 2024 2025 2026 2028

LLC LIFECELL 5G NETWORK
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KYIV REGION

Projects Highlights1 ($, mln) (if applicable) 

Type of financing – equity

Financing structure: CAPEX – 40% / OPEX – 60%

Expected Financial Indicators:

•	 NPV – 25.8
•	 DPP (months) – 60 months
•	 Revenue – 42.2 (5 year)
•	 IRR – 58%
•	 Project launch period: VR hub - 6 months a Real hub - 

1 years
•	 EBITDA – 9.9 (5 year) 

•	 renting out offices -  
15 euros/sq.m.; 

•	 growth of startups up  
to 300% per year; 

•	 holding events in the digital hub - 
tickets, advertising, sponsorship

IT AND COMMUNICATIONS

•	 The CreaInnovations  innovation ecosystem is the 
new Silicon Valley! The virtual hub and industrial park 
based on the already created community of over 
300 Ukrainian satraps will help in the development 
of innovations.

•	 Target Market:  innovators, investors, SMEs, other 
stakeholders of the innovation ecosystem. 

•	 Products/Services:  Consulting services to support 
innovation. Visualization of innovations. Investment 
attraction. R&D offices.

•	 Technologies and Innovations:  Metaverse, VR, AI, 
blockchain, smart technologies in construction and 
energy.

•	 Unique Selling Proposition: Industrial, technological, 
scientific parks are only 30% infrastructure, and 70% 
are a developed ecosystem - we unite more than 
300 startups that are ready for scaling. •	 Project Status: Digital Hub MVP2, VR Hub MVP

1 - The project information and financial indicators are provided by company-initiator of the project.
2 - https://platform.startups.org.ua/en/
3 - https://startups.org.ua/partners/ 

Key partners

BUSINESS MODEL

15

Total budget

Required financing

4 national universities, business, government at the state and local level3

UKRAINIAN ASSOCIATION  
OF STARTUPS

CREAINNOVATIONS

15.4
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Projects Highlights1  ($, mln) (if applicable)

Type of financing – project finance 

Financing structure: CAPEX – 40% / OPEX – 60%

Expected Financial Indicators:

•	 NPV – 2.0
•	 DPP – 60 months
•	 IRR – 47%
•	 Project launch period – 4 years
•	 Revenue – 2.4 (5 year)
•	 EBITDA – 1.8 (5 year)

•	 Project Status: A full-fledged product that has 
already started making money. More than 500 
users and 100 clients. The project was launched in 
55 countries, starting in Ukraine, Europe, Asia and 
the USA.

UKRAINE, EUROPE, USA

IT AND COMMUNICATIONS

•	 Brief Description: Rail Logistics Marketplace is a 
railway platform that easily connects cargo owners 
and forwarders on an Uber-like principle, automating 
the cost calculation for transportation 

•	 Target Market:  businesses involved in the global 
rail logistics industry, particularly in Ukraine, Europe 
and USA. 

•	 Products/Services: market access, enabling 
forwarders to generate additional income and 
allowing cargo owners to quickly and easily find a 
forwarder.

•	 Technologies and Innovations: Rail ecosystem that 
includes a chatbot for wagon requests and offers, 
wagon tracking, a railway tariff calculator, etc

•	 Unique Selling Proposition:  currently there is a lack 
of convenient services for cargo owners at market. 
The company offers easy access to railway logistics 
solutions, presenting significant potential in this 
sector

1 - The project information and financial indicators are provided by company-initiator of the project.

Key partners

Mission

promote successful, innovate and ecological development of the global rail logistics industry through 
transparent, easy and convenient business access to it.

Ukrainian Logistics Alliance, Enterprise Europe Network, BGC Rail, Association of Ukrainian Transport 
Infrastructure Innovations, Sikorsky Challenge, Petrosoft.pl, Ukrainians Startup Association, In Tech, Art Port.

CUSTOMER GROWTH 
FORECAST

PROJECTED REVENUE, MLN USD

5

1

Total budget

Required financing

2024 20242025 20252026 20262027 20272028 2028

520 0.06
2000 0.2

5000 0.6

10000 1.2

20000 2.4

RAIL LOGISTICS 
MARKETPLACE LLC RAIL LOGISTICS 

MARKETPLACE 
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UKRAINE, EUROPE, USA

Projects Highlights1 ($, mln) (if applicable) 

Type of financing – equity

Financing structure: CAPEX – 40% / OPEX – 60%

Expected Financial Indicators:

•	 NPV – 9.9
•	 DPP – 60 months
•	 Revenue – 18.0 (5 year)
•	 IRR – 43%
•	 Project launch period – 2 years
•	 EBITDA – 5.4 (5 year)

•	 Project Status: MVP, e-commerce creation module, 
ERP module, UI/UX

IT AND COMMUNICATIONS

•	 Brief Description:   EasySell is a cloud-based CRM-
ERP platform that combines sales from various 
sources, marketing, inventory management, finances 
and reporting, AI assistants and communications, 
e-commerce creation.

•	 Target Market:  small and medium-sized enterprises 
within Ukraine, with strategic plans to broaden our 
market presence across the Europe and the USA in 
the near future.

•	 Unique Selling Proposition:  a system that brings 
together all the necessary tools for automation and 
managing a trading business in one place.

•	 Technologies and Innovations:  CRM-ERP leverages 
cloud tech for flexibility and AI to analyze sales and 
personalize marketing, offering secure, global access.

•	 Unique Selling Proposition: Industrial, technological, 
scientific parks are only 30% infrastructure, and 70% 
are a developed ecosystem - we unite more than 300 
startups that are ready for scaling.

•	 Our mission: to provide users in Ukraine with a worthy 
alternative to Russian software - which has occupied 
business in Ukraine with its monopoly.

1 - The project information and financial indicators are provided by company-initiator of the project.

Key Points of Project Implementation: 

2.8

2.6

Total budget

Required financing

Beginning of Work Active development, 
including AI integration

Product launch Expand customer base 
in Ukraine up to 2,500

Expand to EU and 
USA market

•	 Complexion of development and 
at the beginning of testing.

•	 Preparation for launch marketing 
campaign.

•	 Launch beta version and gather 
user feedback.

•	 Grow annual revenue in Ukraine to 
$7M

•	 Begin market research and 
preparation for expansion to EU and 
the USA

•	 Reach annual revenue of $12M 
(combined all markets)

2024 2025 2026 2027 2028

CUSTOMER GROWTH 
FORECAST

PROJECTED REVENUE, MLN USD

2026 20262027 20272028 20282029 20292030

500 12000 7
5000

12

8000

18

10000

LLC APRICODE EASYSELL 
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•	 The manufacturer or wholesaler visualizes the product 
or service in the PRE-order application and guarantees 
the terms of order fulfillment

•	 Two levels of access: B2B and B2C
•	 The customer chooses an object and makes a 100% 

payment for it to his account
•	 The manufacturer/wholesaler receives the 30% minus 

the commission and sends the order confirmation
•	 When the order is ready, the manufacturer/wholesaler 

notifies the customer and receives the next 70%
•	 The manufacturer/wholesaler sends the order, reports 

on the shipment and receives all the funds (minus 
commission)

•	 The customer receives his order

CUSTOMER GROWTH 
FORECAST

PROJECTED REVENUE, MLN USD

2025 20252026 20262027 2027

500

2.1

3500

2.3

8200 16.7

11800 33.5

3000
0.2

1900 15.9

3100 32.1

Projects Highlights1  ($, mln) (if applicable)

Type of financing – equity 

Financing structure: CAPEX – 42% / OPEX – 58%

Expected Financial Indicators:

•	 NPV – 2.5 (3 years)
•	 DPP – 23 months
•	 Revenue – 33.5 (3 year)
•	 IRR – 145%
•	 Project launch period – 6 months
•	 EBITDA – 1.9 (3 year)

•	 Project Status: a minimum viable product has 
been launched.

UKRAINE, EUROPE

IT AND COMMUNICATIONS

•	 Brief Description: Pre-Order - it’s B2B/B2C platform 
for managing orders, production and processing, 
which connects all from manufacturers of fabrics 
and materials to the end consumer of clothes and 
shoes. 

•	 Target Market:  European market, encompassing 
both manufacturers and sellers of the fashion and 
textile industries. 

•	 Products/Services: platform that offers access to 
a base of suppliers and buyers, streamlining the 
pre-order process to match production with actual 
demand

•	 Technologies and Innovations: blockchain for 
secure data transactions, logistics operations and 
AI for user personalization, suggestions, and BP 
automation.

•	 Unique Selling Proposition:  the platform connects 
all links from manufacturers of fabrics and materials 
to the end consumer minimizing waste and 
overproduction

1 - The project information and financial indicators are provided by company-initiator of the project.

BUSINESS MODEL MARKET ESTIMATION

1.1

1.1

Total budget

Required financing

6300

0.9

8700

1.4

Global
B2B Market

$8T
Textile part 

of Global B2B 
Market

$668B

Textile B2B 
trade in 
Europe

$82B

LLC B2B AGENCY PRE-ORDER
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UKRAINE, LITHUANIA

Projects Highlights1 ($, mln) (if applicable)

Type of financing – equity

Financing structure: CAPEX – 80% / OPEX – 20%

Expected Financial Indicators:

•	 NPV – 12.2 (10 years)
•	 DPP – 72 months
•	 Revenue – 100 (10 year)
•	 IRR – 34%
•	 Project launch period – 1.5 years
•	 EBITDA – 30 (10 year)

•	 Project Status: Pre ceed stage: 5 restaurants, 1 hotel, 
30 retail outlets. Completing certification in Lithuania 

IT AND COMMUNICATIONS

•	 Brief Description:   HOREKER developing  for HoReCa, 
retail and services which helps with sales accounting, 
guest/customers service, creating receipt, accepting 
bank card

•	 Target Market:  Our market is sales all over the world. 
At the first stage, these are establishments in the 
eastern part of the EU, Ukraine, Uzbekistan, Azerbaijan.

•	 Products/Services:  A full description of what the 
project will produce or what services it will provide 
(up to 3 lines).

•	 Technologies and Innovations:  Software for managing 
and accounting by catering, hotel, retail, and service 
businesses.

•	 Unique Selling Proposition: In certain countries, we 
saw a lot of outdated software, and in some countries, 
Russian software dominates, where customers are 
eager to change to new software. We saw a large 
market.

1 - The project information and financial indicators are provided by company-initiator of the project.

2.5

1.2

Total budget

Required financing

PROJECTED REVENUE, MLN USD

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

1 2
3

5
8

13
21

35

59

101

Key partners

Key Points of Project Implementation: 

Start of module 
development for 
hotels

Start of module 
development for 
retail

Start of module 
development 
for restaurants

Software launch 
in the hotel

Software 
launch in 
retail

Software 
launch in a 
restaurant

Ingenico, Verofone, VISA, A-Bank, Mono Bank, Eurotelecom, Kulinichivskii Bread Factory, Chekis Lithuania

2019 2020 2022 2022 2022 2023

CHM SOFTWARE LTD HOREKER 
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Projects Highlights1  ($, mln) (if applicable)

Type of financing – project finance, debt 
Financing structure: CAPEX – 80% / OPEX – 20%

•	 Disclaimer: This project is an infrastructure initiative 
aimed at improving and modernizing the existing 
network for its continued efficient operation. The 
traditional financial indicators typically used for 
investment projects are not applied in the evaluation 
of such projects. This is due to the unique nature 
of infrastructure projects, which are intended to 
support and develop existing assets.

•	 Project Status: In Q2 2024 GPON rollout has been 
started in Kyiv, Lviv, Vinytsa. By the end of 2024 100K 
households to be switched to GPON. 

UKRAINE

IT AND COMMUNICATIONS

•	 Brief Description: swop of legacy DOCSIS 
broadband technology to GPON in 3 Ukrainian big 
cities: Kyiv, Lviv, Vinytsa and FTTB in Kharkiv. 

•	 Target Market:  1.6M households. 200K existing 
DOCSIS and FTTB broadband subscribers with the 
potential to grow up to 300K by Y2027 in case of 
GPON rollout. 

•	 Products/Services: Broadband service based on 
advanced GPON technology

•	 Technologies and Innovations: Better power 
consumption efficiency: reducing the load of the 
city energy system (3 MWh). 

•	 Unique Selling Proposition:  Higher speed, quality 
and reliability of broadband service. Customers’ 
energy resilience

1 - The project information and financial indicators are provided by company-initiator of the project.

GPON rollout has 
started 

100k households 
connected to GPON

500k households 
connected to GPON

1.1 mln households 
connected to GPON

1.6 mln households 
connected to GPON

Key Points of Project Implementation: 

2Q 2024 2024 2025 2026 2027

Key partners
Telecom equipment suppliers: Nokia, Huawei, ZTE

Strategic initiative to transition from outdated and 
energy-inefficient DOCSIS technology, which currently 
constitutes 35% of our network infrastructure, to the 
cutting-edge GPON technology. This transition is poised 
to revolutionize service delivery by enhancing the 
overall customer experience, expanding our customer 
base, substantially reducing energy consumption, and 
ensuring reliability in service delivery. Deploying GPON 
in Kharkiv is of utmost importance and a top priority, 
especially given the impact of power shortages resulting 
from military actions.

•	 Higher BB speed: capacity increase, new level of data 
transfer speed – up to 1Gb/s, ready for 10 Gb/s

•	 Better customer experience: remote device 
management system ACS TR069 – 40% tickets can be 
managed distantly, decrease in fault engineers’ visits 
and call-center calls

•	 Higher service reliability: decrease in # points of 
failure (less nodes, active equipment) – decreasing 
possibility of soft & hardware attacks

•	 Blackout resilience: only central node to be supported
•	 Better power consumption efficiency: reducing the 

load of the city energy system (3 MWh)
•	 Reducing environmental pollution: less amount of 

equipment requiring disposal 
•	 Enhancing customers’ energy resilience

BUSINESS MODEL BENEFITS FOR CUSTOMERS 
AND COMMUNITIES:

25

12.5

Total budget

Required financing

VOLIA DATAGROUP GPON BROADBAND ROLLOUT 
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UKRAINE

Projects Highlights1 ($, mln) (if applicable)

Type of financing – debt, project finance

•	 Disclaimer: This project is a strategic infrastructure 
initiative designed to enhance and modernize the 
network, ensuring its efficient operation for the future. 
Unlike typical investment projects, traditional financial 
metrics are not utilized to assess such initiatives. 
The reason lies in the distinctive characteristics of 
infrastructure endeavors, which aim to bolster and 
advance existing assets. 

•	 Project Status: under implementation since 2022-
2023 – more than 1,000 base stations have already 
been restored, generators have been installed and 
batteries have been updated at thousands of base 
stations.

IT AND COMMUNICATIONS

•	 Brief Description:   Significantly enhance the resilience 
of the telecommunication network against frequent 
physical and cyber attacks by the Russian Federation

•	 Target Market:  Mobile and fixed telecommunication 
market, government, consumer and corporate 
segments, 10 million in total.

•	 Products/Services:  stability of telecommunication 
services.

•	 Technologies and Innovations:  modern core network 
and fiber optic equipment, low emission generators 
and high efficient Lithium batteries, cutting-edge 
cyber security solutions to be implemented in scope 
of the project.

•	 Unique Selling Proposition: Telecommunications are 
essential for the operation of critical systems such 
as energy supply, transportation, healthcare, and 
other vital services. Millions of people heavily rely on 
telecommunications in their daily life.

1 - The project information and financial indicators are provided by company-initiator of the project.

49

29

Total budget

Required financing

•	 lifecell invests in modern equipment and infrastructure 
in order to increases network resilience to physical 
and cyber attacks.

BUSINESS MODEL

Key partners

Key Points Of Project Implementation:

2024-2027 - it is planned to introduce another core network core, expand the backbone network, increase 
the number of mobile base stations and the number of generators and batteries.

Suppliers of equipment: Ericsson AB (Sweden), Nokia (Finland)
Financing partners (banks): Ukrsibbank BNP Paribas Group, ING Bank Ukraine, та Raiffeisen Bank Aval

Partners: local implementation and distribution partners

•	 lifecell generates revenue primarily through 
subscription plans, users pay a monthly fee for access 
to the network. Increased network resilience secures 
existing revenue stream in adverse conditions of war.

LLC LIFECELL ENSURING THE STABILITY OF 
THE TELECOMMUNICATION 
NETWORK  
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Projects Highlights1  ($, mln) (if applicable)

Type of financing – debt, equity 

Financing structure: CAPEX – 10% / OPEX – 90%

Expected Financial Indicators:

•	 NPV – 11.45 (2 years)
•	 DPP – 16 months
•	 Revenue – 16.2 (2 year)
•	 IRR – 54%
•	 Project launch period – launched with own equity
•	 EBITDA – 2.43 (1 year)

•	 Project Status: Secured two USAID grants aimed 
at development and expansion efforts. It has shown 
progressive growth by attracting 25+ sellers and 
achieving a monthly transaction increase of 15-20% 
or more.

UKRAINE

IT AND COMMUNICATIONS

•	 Brief Description: The online platform allows customers 
to buy from partners using instalment payments while 
enabling partners to receive immediate payment upon 
contract signing, through trade factoring services 
provided by a financial company. 

•	 Target Market:  Any B2B sales and purchase 
agreements. Platform participants include sellers 
(platform partners) and buyers (micro, small, and 
medium-sized businesses). 

•	 Products/Services: The platform allows you to finalize 
purchase and sale agreements on an instalment basis 
via your personal account.

•	 Technologies and Innovations: Online scoring, signing, 
and financing without collateral, featuring a 30-minute 
decision-making process and fund transfers within 2 
hours.

•	 Unique Selling Proposition:  Installment payments 
have the potential to increase partner sales volumes 
by up to 30%, enabling buyers to preserve liquidity 
and optimize cash flow without direct dealings with 
financial institutions.

1 - The project information and financial indicators are provided by company-initiator of the project.

Key Points of Project Implementation: 

Key partners by industry
Agriculture: LNZ Group, Agro Arena, Frendt, Agro Assistance Group, Agroresurs. Manufacturing: 

Stankopromimport (distributor of Okuma), Alux Group. Healthcare: Forvardmed, Academy of Advanced 
Aesthetics, Inkos Line, Rad Farm. 

Light: Textile Contact. Automotive: Autopassage (distributor of Peugeot), 
Autograd (distributor of Mitsubishi Motors).

BUSINESS MODEL

15

10

Total budget

Required financing

Scoring Testing Pre-Launch 
(first deals)

Secured two 
grants from 
USAID and 
launch

Marketing 
Content 
Development

Human 
Resources 
Expansion

Partner 
Engagement

May 2023 June 2023 March - April 
2024

April - June 
2024 

June - 
September 
2024 

June - 
September 
2024 

BUYER
of D2D goods

Realization
Fact

as 

is

+ new opportunities

SELLER
of B2B goods

B2B
PLATFORM

Realization
with Payment

Deferral

BUYER
of B2B goods

LLC FC ACTIVITIS B2B BUY NOW PAY LATER 



222

LOCATION: ODESA, BUT THE PLATFORM WILL 
OPERATE ONLINE ALL OVER UKRAINE

Projects Highlights ($, mln) (if applicable)

Type of financing – project finance 
Financing structure: CAPEX – 0% / OPEX – 100%

Expected Financial Indicators:
•	 NPV – 0.7  (3 years)
•	 IRR – 28.9%
•	 DPP – 23-24 months
•	 Project launch period – 1 year 
•	 Revenue – 2.35 (3 year)
•	 EBITDA – 1.26 (3 year)

•	 Project Status:  project is at the stage of idea and 
conceptualization. The technical specification for the 
development of the online platform has been drafted, 
outlining requirements for functionality, design, 
and security. The project’s business plan has been 
developed and includes a development strategy, 
marketing plan, competitive analysis, and projected 
financial indicators 

•	 Unique Selling Proposition: IThe unique selling 
proposition of the TELP project lies in creating the 
first online leasing platform in Ukraine and on an 
international level, integrating lessors, lessees, and 
suppliers in a single digital space. The platform utilizes 
advanced technologies for automating the processes 
of credit risk assessment and creditworthiness analysis, 
ensuring convenience, speed, and transparency in 
transactions. The project provides SMEs with easy 
access to financial tools, facilitating their development 
and contributing to the growth of Ukraine’s economy.

IT AND COMMUNICATIONS

•	 Brief Description:   TELP is a web-based platform 
that connects lessees with lessors and suppliers, 
simplifying and automating the process of concluding 
leasing transactions. The project is characterized by 
flexibility, transaction security, and ease of usage for 
all categories of users. Project objectives: to simplify 
access to leasing services for a wide range of users. 
Reduce the time and costs of concluding transactions. 
Stimulate the development of the leasing market 
through the digitization of processes.

•	 Target Market:  project aims to carve out a niche in 
the rapidly growing leasing market in Ukraine through 
innovative technological solutions. Target audience:

•	 Lessees looking for a convenient way to finance the 
purchase of equipment or vehicles.

•	 Lessors interested in expanding their customer base 
and optimizing transaction processes.

•	 Suppliers of equipment and vehicles who want to 
increase sales through leasing.

•	 Products/Services:  The project will produce and 
provide an innovative online leasing platform, 
facilitating efficient communication between lessees, 
lessors, and equipment suppliers. TELP aims to 
streamline leasing transactions, offering accessibility, 
security, and cost reduction, thereby stimulating 
market growth through digitalization).

•	 Technologies and Innovations:  incorporation of 
fintech innovations into the project development, 
including the integration of advanced fintech solutions 
to enhance transaction efficiency and security. This 
includes leveraging blockchain technology for data 
immutability and artificial intelligence for credit risk 
analysis.

1 - The project information and financial indicators are provided by company-initiator of the project.

1.08

0.55

Total budget

Required financing

Key partners

Key Points Of Project Implementation

•   Equipment and vehicle suppliers   •   Financial institutions   •   Technology partners

1 month
Market research 

Competitor analysis 
Customer needs 

analysis 
Product concept 

development 

6 month
Development of an 

online platform
MPV – minimum 
viable product 

3 month
Functional testing
Performance and 
security testing

Launching the beta 
version of the product, 
collecting a feedback 

2 month
Content marketing 

Sales strategy 
Partnership relations

1 month
Technical support 

and updates 
Monitoring 

and optimizing 
performance 

TEKOM LEASE TEKOM EXCHANGE 
LEASING PLATFORM 
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Projects Highlights1  ($, mln) (if applicable)

Type of financing – equity, project finance etc 

Financing structure: CAPEX – 85% / OPEX – 15%

Expected Financial Indicators:

•	 NPV – 2.8 (2 years)
•	 IRR – 26%
•	 DPP – 18 months
•	 Project launch period – 3-5 years
•	 Revenue – 5 (1 year)
•	 EBITDA – 2.75 (1 year)

Smart-platform with integrated modules “Technical 
supervision” and “State supervision”:
Graphic Prototype - 70% 
Industry-specific module “State supervision. 
Waterworks”:
Technical documentation - 100%
Industry-specific module “Technical supervision. 
Waterworks”:
Technical documentation - 20%

UKRAINE, ODESA

IT AND COMMUNICATIONS

•	 Digital Tracking – smart-platform for monitoring 
the technical condition and safety of building sites. 
Structures information about the technical condition 
of the building site by integrating the functions of 
the surveillance participants into a uniform format 
of electronic interaction and automated site safety 
assessment. 

•	 Potential clients of the Digital Tracking are 
companies of state and private forms of ownership 
that operate about 150,000 different buildings 
and structures and more than 300,000 residential 
buildings above four floors with medium (СС2) and 
high (СС3) class. 

•	 Digital Tracking: consists of a common data 
environment “Smart-platform“ with integrated 
modules “Technical supervision” and “State 
supervision” and plug-in industry-specific modules 
“Waterworks”, “Railway”, “Roads”, “Airports”, and 
“Buildings”.

•	 BIM, GIS, CDE, DSA, SLA, AR, Machine Learning, 
Decision Intelligence, Total experience

1.  A functioning stable market for the building 
management.

2.   Concentration of the main volume of the market in 
six large state-owned companies.

3.    Absence of the need to make changes to normative 
legal acts, digitalization of existing regulated 
processes.

4.   Compliance with national safety standards for the 
building management the requirements of Council 
Directive 89/106/EEC.

1 - The project information and financial indicators are provided by company-initiator of the project.

Potential clients of the Digital Tracking are companies of 
state and private forms of ownership that operate about 
150,000 different buildings and structures and more 
than 300,000 residential buildings above four floors with 
medium (СС2) and high (СС3) class of consequences 
(responsibility). Digital Tracking’s clients are 176 state 
supervision bodies authorized by the Law. 

Today, the market is served by 12,085 engineering 
companies and 1,003 certified experts specializing in 
“Technical survey of buildings and structures”. The market 
volume, code 71.12, according to the State Statistics 
Service of Ukraine in 2020, was 1.15 billion USD/year.
Subscription business model, the volume of the technical 
supervision automation market is 5 million USD/year.

Directorate of Strategic Planning and European 
Integration of the Ministry of Infrastructure of Ukraine
Department of State Supervision and Control of the 
Administration of Shipping of Ukraine
Department of digital development, digital 
transformations, and digitalization of the Administration 
of Shipping of Ukraine

The project will be developed by developing additional 
knowledge bases for different areas of infrastructure. 
Further there will be automation of technical supervision 
and prognosis of objects condition by means of 
application of laser scanning and photogrammetry.

19

12.5

Total budget

Required financing

NGO E-DIALOGUE DIGITAL TRACKING  


